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SIPOC Diagram 

 

 

Who supplies the 
process inputs? 

What inputs are 
required? 

What are the major 
steps in the process? 

What are the process 
outputs?  

Who receives the 
outputs? 

    
 

 

    
 

 

     

     

     

 

Suppliers (5) Inputs (4) Processes (1) Outputs (2) Customers (3) 


